Dates Actions

2002
Fall Council created the Strategic Planning Committee as an ad hoc committee of the Council
2003
All year SPC worked with the Alban Institute to understand and work through
the Pastoral to Program church transition
May-June Info gathering meetings in May and June
July Mission and values statements adoopted by Council
Oct Worship Attendance Survey conducted
Dec SPC presented to Congregation
2004
Jan Final report from SPC presented and adopted by Council
* Chartered Long Range Planning (LRP) to develop facilities Master Plan
* Chartered Cap Campaign Exploratory Committee (CCEC) to assess and plan
Feb LRP enlisted architects RB&B
April - June Group meetings with qommittees, staff, i_qqluding at Iarg_e se§sions (CE,
Youth Programs, Music, Sanctuary, Facilities, Fellowship, Kitchen, others)
August Update to Council - 1st draft of MP
October Updated plan presented to Congregation soliciting feedback
October Two forums held (10th and 17th), soliciting feedback and inputs
Oct - Dec Many inputs on MP: choir, youth, chapel size, music-adult ed space swap, east

entry, fellowship hall size, etc)

2005 Jan CCEC hosts Bea Stoner for assessment week
Feb Council adopts ammended Master Plan and posters put up in Fellowship Hall
Mar Council reviews Bea's report and acts on recommendations (create PG, etc)
April  Informational Congregational meeting to explain MP
June - Aug Roundtable discussion: three Sundays for informal discussion of MP and Phases

within the framework of the proposed upcoming CC (helps CCEC set goals and phases).

Sept Plymouth video completed and shown in worship

Sept  All church retreat with emphasis on creating new space and new Spirit
Sept-Oct  Dinners for Seven: emphasis on stewardship (annual, capital, planned giving)

Oct CCEC presents motion to Congregation to proceed with fund raising

2006
Jan Commissioning of CC volunteers
March  Hat's Off to Magic celebration
April  Celebration Sunday and announcement of CC total
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