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Ministry Team Charter Covenant command

(This page completed by the Ministry Team)

Name of Ministry Team:

What is the Christian purpose of this Ministry Team?

What goal(s) and actions do you foresee yourself in fulfilling this purpose?

How will you measure your progress or contribution toward that purpose?

What duration in time do you foresee as the life of this Ministry Team?

Which Board do you request sponsor you? Do you need help from other boards?

How many members do you propose and who are initial members?

What financial resources do you request from the Board?

Do you request direct staff or Board involvement in your Ministry Team, and if so, which
person(s)? (Direct involvement means attending meetings, actively assisting you, participating
in actions with you.)

Signature of Ministry Team Leader:

(name) (signature) (date)

The Ministry Team created is open to all in the Congregation and is charged with
advancing God’s work in the world through education, spiritual development and direct
action inside and outside of Plymouth.
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Ministry Team Charter Covenant
(This page completed by the Board)

Sponsoring Board:

Describe how the proposed purpose and actions are consistent with the ministry of your
Board?

Do you agree with the goal(s) and actions? Do you wish to suggest anything additional or
different from that listed by the Ministry Team?

Will you sponsor this Ministry Team? How will you support this Ministry Team with money,
time and recruitment of members? (Respond directly to the request for financial resources and
staff and/or Board involvement.)

Are other boards involved? How will you communicate and coordinate with them?

As the sponsoring board, how do you want this Ministry Team to communicate with you?
How? (email, in person, by telephone...)
When do you want updates from the Ministry Team? (monthly or other? around big

events?)

Signature of a member of the sponsoring Board:

(name) (signature) (date)

This form is intentionally a two sided single page to encourage concise answers.
However, additional pages may be added when needed.





