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SENIOR MINISTER’S ANNUAL REPORT, 2018
The landscape of Plymouth’s neighborhood changed significantly in 2018, as we find ourselves
seeming nearer than ever to the CSU campus. With current construction of a five-story apartment
building next to us on Prospect Road and the Stadium Apartments on Lake Street, the neighborhood
is changing. One of the upsides for us is financial. Our treasurers are projecting more than $50,000 in
income from parking fees (from Rams Crossing Apartments, Katerra Construction, and CSU football
games).
A counterpoise to the busyness in the neighborhood is the peaceful atmosphere of the new
labyrinth designed and built by our members. Special thanks to the Labyrinth Ministry Team, the
Memorial Garden Ministry Team, and the Trustees for all your hard work.

We exceeded the $25,000 goal of our brief capital campaign for signage on both Prospect and
Lake. Thanks to those of you who gave generously and to Nic Redavid and the capital campaign team
for their leadership. This is giving us higher visibility in our neighborhood…including a young couple
last Sunday evening who came because of our sign. The Budget & Finance Committee will recommend
at the Annual Congregational Meeting that we use the surplus campaign funds to augment our
projected operating income in 2019.
Plymouth continues to need expanded administrative staffing. It has become clear that we need
to hire a halftime business manager, and the Leadership Council and Personnel Committee have been
working on creating a position that will help us keep from burning out
volunteer treasurers. Paying for another position is going to be a struggle
because our pledges are not keeping pace with our needs.
Even with new and existing staff, Plymouth continues to be a
volunteer-driven church. We have a fantastic cadre of folks who do an
amazing amount of work here at Plymouth, and we need to keep spreading the
tasks to include even more folks. The Pareto Principle (20 percent of the folks
account for 80 percent of the impact at Plymouth) continues to hold true, and
we need our folks to consider more carefully in answering the call to service.
At the heart of what we do as a congregation is the faith of the people who comprise it. If we
see our contributions of money and time as essentially like what we give to NPR or our alma mater, we
as a congregation are likely to continue having issues with voluntarism and having adequate budgets.
That is a problem, because it means that our current ministry and mission are unsustainable.
However, if we see our work at Plymouth as ministry and our financial giving as a grateful
response to God’s abundance, then we will continue to meet the challenges ahead of us.
Here are four stories about Plymouth members you might find inspiring:
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A couple in their 30s just had their second child and moved into a new house, and they both have busy, active careers.
Their financial giving is well above the Plymouth median of $2,400, and they have been active in various roles at the
church, including search committees, YUCCA, and the music program. Last Sunday I asked if one of them would serve
on a new Adaptive Challenge Task Force for Council, and they readily agreed. They are committed and set an example
of what faithful engagement looks like.
One of our youth is working in a neat school and cooperative paid-internship program. This is an engaged young
person who tithes (10 percent) to Plymouth. Her commitment of time is also really notable in a number of areas at
Plymouth. And she has a really busy extracurricular schedule as well. That’s what a young, faithful person looks like.
One of our newest members has jumped in with both feet and joined my Monday Bible Basics class, the Chancel
Choir, and the mission trip to the border. She recently had joint replacement surgery and told me, “Don’t you dare
come and visit me! Other people need you more.” Two weeks after surgery, she drove herself to Bible Basics! She is on
the slate this year to become a member of the Congregational Life Board. She’s in her mid-70s and shows no signs of
slowing down. Faithful living and connection helps with that!
Another young couple in our congregation is super-involved: teaching Sunday School, chairing the Progressive
Evangelism Committee, serving on the Outreach & Mission Board, staffing the sound booth,
leading the Plymouth Pride group, YUCCA, Ram Fellowship, and more! They give generously to
Plymouth to support our mission and ministry, and one of them even chaired the capital
campaign this year, and they made a leadership gift. They show what is possible for people of
faith to do to keep Plymouth vibrant and sustainable.
I am so grateful to folks who are willing to dig in and get involved in
ministry! You never know where it will lead or what amazing impacts you
might have. Being an active young adult lay leader is what led me to ordained
ministry in my 30s. I hope you find stories of these folks inspiring – there are
too many to recount here! And if you yourself haven’t been fully engaged in
contributing to the life of this community, I encourage you to jump in! And if
you need help envisioning what that looks like, let me know…we can meet and discuss it!
Looking ahead into 2019, Mark Heiskanen and I wrote a successful grant to the Lilly
Endowment and Church Music Institute, and we and a new Ministry Team will be launching a
monthly Dinner Church experiment in conjunction with our 6:00 service, so stay tuned and
look for it on your calendar!
Shalom!

Senior Minister
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Full Time Associate Minister’s Report - 2018
We live in uncertain times, but one thing is certain here at Plymouth—our mission to invite, to
transform, and to send is alive and well while our ministries continue to evolve. Earlier this week, I
was able to attend a volunteer recognition event for Neighbor to Neighbor where around half of those
recognized were Plymouth affiliated. Yesterday, I was asked to lunch by a longtime friend to talk
about if he, his children, and his wife would possibly find a home at Plymouth after years of being
away from church. Today, got an email from a member telling me of transformation in her life,
perspective, and sense of grace because of what God has been working in her life through Plymouth.
From glimpses of God and glimmers of grace during weekly nursing home and hospital visits to the
nitty gritty logistics and administration of running Plymouth boards, task forces, and ministry teams,
every day at Plymouth brings us closer to each other, our own inner work, and God.
My role at Plymouth revolves around five areas: Pastoral Care On-Call and 24/7 Pastoral Care
Triage, Outreach and Mission Social Justice support and logistics, Congregational Life and the life of
community and multigenerational connection, Communications Supervision and execution, and
worship participation and monthly preaching. A book could be written about each of these five
categories over the past year, so let me focus on a highlight for 2018 for each of these five areas.
•

•

•

Pastoral Care is a great gift of church community. As I wrote in my December 2018 reflection, this
care for one another in all sorts of crisis and need scenarios is unique to church and faith community.
Pastoral Care in 2018 took many forms. These include more traditional care settings like in-person
visits and drives to Denver hospitals, home visits, nursing home visits, pre-surgery visits and prayer,
phone calls, and countless pastoral counseling appointments both at Plymouth and offsite. It also
means more modern approaches like offering prayers and blessings for our members on-demand
through text message, email, and even Facebook. I also write at least one letter every day of the week
to a member of our church either to offer care through gratitude or condolences. My pastoral care tasks
include monitoring and tending the prayer tree, the prayers of the people, the prayer shawls, and the
peace cranes ministries. I do all of this with great joy and a deep sense of calling. Thank you to all of
our lay visitors and friends who do the bulk of the work of care and keeping us together in Christian
love week in and week out. This year caring for the congregation was especially important through the
difficult months of February and March 2018 while Hal and Jane Anne were in bereavement.
This was the year of Immigration for the Outreach and Mission Board and for me as their staff as 2019
and 2020 will surely be as well. Our Immigration Ministry Team started 2018 with the vote to make us
an Immigrant Welcoming Church and then they held us to that promise. We gave a significant amount
of our available funds from the board to Immigration-related causes including those that assist those in
detention centers and Dreamers. We held an Immigration Sunday in May, and I was honored to preach
a sermon about this issue and help bring awareness. This happily included allowing the ministry team
to dress me as a butterfly. Outreach and Mission also had a banner year with Habitat raising $15,000
through different fundraisers for our local Habitat affiliate. We also sent our first team on an
international build to Paraguay! They came back inspired by the Holy Spirit for further work to help
shelter and house all of God’s people in every place. I would be remiss to end 2018 without naming
my favorite Outreach and Mission partner in crime and blessing over the past four years—Betsy
Bedient. Betsy has served as Chair of the Board of Outreach and Mission through a time of
unprecedented need and change in our country and ministry team structures. I am deeply grateful for
her leadership, vision, and energy.
This was the year that Congregational Life finally fulfilled its strategic plan to develop a year-round
calendar of multigenerational events with at least one offering per month dedicated to community,
connection, and welcome for people of every background and age. Some of their hallmark events that
I am staff liaison for include The All Church Retreat, The All Church Picnic/ Outdoor Worship, the
bingo potluck nights, the Pie Sunday, Ice Cream Sunday, July Party in the Parking Lot, August
Involvement Fair and Food Trucks, talent show, Advent Craft Night, and many others. In 2018, we
also initiated the role of Kitchen Coordinator Volunteer who is Kathee Houser. With this new role, the
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•

•

board has taken responsibility for kitchen maintenance, training, and oversight. We have a board that
sees itself as a model of community and potlucks its meetings often at the homes of board members. It
is a great blessing to be working with our first board co-chairs Susan Rayner and Carol Goettl along
with the rest of this hands-on, energetic group who puts their faith into action for the sake of
community and fellowship. We also sponsored the launch of three new ministry teams and have
supported others in their ongoing work.
Communications/ IT was a big part of my job this year. In February, we hired Anna Broskie as our
new Commutations/ IT staff member whom I supervise. After getting Anna up to speed, she has
revolutionized our Communications and IT. She completed a whole church needs assessment,
redesigned the Placard with Hal Chorpenning’s assistance, implemented new procedures in many
areas, and by September she was ready to take-over the Overviews and sending the Reflections. While
I still do our Social Media and events, Anna and I collaborate on discerning copy, design, and making
sure that nothing is missed. Last month we even launched a new streamlined online portal for
communications copy. From June through October, Anna and I worked with a great team on a
Database Task Force for which I was also the central staff liaison. Daryl Knoblock chaired with the
assistance of Bill Tucker and Sara Parmenter. When we hired Anna, one of her first responsibilities
was to manage the continued transition to F1Go (from Fellowship One), including getting mobile,
online & text giving up and running, working with the Database Team to get policy in place, and
getting the congregation up and running to log in either online or with a mobile app. In August, the LC
passed the database & privacy policy. In September, the team facilitated getting members & friends
logged in. And in October, the Stewardship Team was able to feature digital pledging and giving as
part of the annual canvas. Anna was also charged with locating a new website provider (less expensive
and with more functionality, especially around blog posting), move the current site over, and close the
old site. As the annual renewal for the old website came due shortly after she arrived, we then had a
year to make the change before we would pay again. Weebly was selected as the new provider and the
process of moving the old material over began. The old website was closed in November (and we were
reimbursed for the unused months). Commutations in 2018 is not about getting information out, but it
is about getting through. We will continue to leverage every available tool and new technology to
make sure that Plymouth remains at the cutting edge of technology and communications… at least as
far as churches are concerned.
Worship is at the heart of any congregation and the work of being a minister. I have continued to strive
to give compassionate and educated sermons that both offer as a congregation-wide moment of
pastoral care but also sometimes of laughter, action, and hope. In 2018, I preached 14 Sundays as well
as many smaller events such as memorial services and survives. Anna and I worked to get all of the
sermons online and on social media in new ways including through Podcasts. We now have over 500
downloads of our sermons from the past ten months. I attempt to come to every worship serve
prepared to whatever role I am assigned from that of preacher to storyteller with the kids to receiving
the prayers of the people. In all of these roles and leadership positions, I have worked to be the best
colleague and minister I know how to be through preparation, intention, and thoughtful engagement
with this dynamic congregation.

After four years and three months working for this congregation as an associate minister, I am yet
amazed, in awe, and delighted by the ways in which the Holy Spirit seems to be dancing with the
dreams and the hearts of this church. We are truly blessed and are living into the ministry of Jesus
Christ in new and beautiful ways with each passing day.
In Christian Love,
The Rev. Jake Miles Joseph (or just Jake)
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Part-time Associate Minister’s Annual Report
For 2018
I want to thank Plymouth for all the support you have given me and my family in this difficult
year. I am deeply appreciative. You have given me the space I need to grieve. You have welcomed
my reflections on this grief process when I have offered them. You have given much needed hugs at
appropriate times. Thank you so much! I wish I could give you a date when the grief will be over...
but there is not one as you know. I will say that doing the work of ministry alongside you is healing.
That I am moving through the process as “smoothly” as I think is possible and seeking professional
therapeutic and spiritual help as needed outside of the church. Thank you for your continued prayers
as we approach the first anniversary of Colin’s death. And as we continue to move forward.
Here is a brief run-down of the highlights of my work in the past year.
Preaching and Worship - I consider it a privilege to lead worship in some way almost every
Sunday. Here are a few services that stand out for me.
•
•
•
•

January 21st – scripting, directing and performing in the performance of the Book of Jonah as
the sermon.
December 23rd – Preaching the 4th Sunday in Advent
3 pm Christmas Eve service for children and families
Officiating at the memorial of Howard Senn and helping officiate for the memorial of Janet
McCulloch

Pastoral Care – Big, big thanks to my colleague, the Rev. Jake Joseph for taking a big brunt
of the pastoral care load for several months last spring into the summer after the death of my son.
•
•
•
•

Several hospital visits throughout the year and a number of pastoral counseling sessions
Hosting a training for new Calling and Caring lay visitors in April.
Meeting with our lay visitors and pairing them with new people to visit.
Being at the bedside of a parishioner and family at the time of death.

Stewardship – Many thanks to Irene Wherritt, Stewardship Board Chair, and
all the Board for an excellent and efficient year of work.
•
•
•

Supported the Board logistically and theologically in their education, fellowship and
campaign work.
Led program at young adult Stewardship event at Avogadro’s Number
Coordinated mailing of campaign follow-up letters.

Christian Formation Board – as the supervisor for the Rev. Mandy Hall, Director of
Christian Formation for Children and Youth, and the Rev. Mark Lee, Director of Christian Formation
for Adults, I meet with the CF Board about 6 times a year. The newly redesigned board is doing very
well living into its new configuration and job descriptions. There is an organic energy fueling the
work of the Board that I have rarely seen in CF Boards in other churches. Its privilege to serve with
them, as well as Mandy and Mark.
Miscellaneous
•
•
•

I enjoyed helping with the Outreach and Mission Garage Sale in August by greeting CSU
students, giving them pint glasses and information on Plymouth.
Participating in the Rocky Mountain Conference Annual Meeting/Celebration in June.
My two continuing education opportunities: a week at Ring Lake Ranch studying with the
Rev. Marianne Borg; a 12 week on-line spiritual growth retreat led by Christian Valtiers
Painter of the Abby of the Arts. Both of these opportunities have resulted in supporting a
spiritual growth group I will be leading this winter, 2019.

Blessings and with you on the journey,
Jane Anne Ferguson
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The music ministry has seen consistent support and growth in the ensembles with vibrant musical
offerings at all three of Plymouth’s worship services. New traditions and approaches have also been
established, such as the annual choral masterwork presentation and an extended prelude on Christmas
Eve. We are blessed with an increasing number of volunteer and accomplished instrumentalists
offering their talents in worship. A music page is also currently in progress that will highlight all our
wonderful music ensembles and more.
The Chancel Choir is open to all and offers a spectrum of choral repertoire from the Renaissance to
contemporary music. We have seen a substantial increase in membership this past year bringing the
official tally to nearly fifty. Soprano Blair Carpenter has been a staff singer since last fall and has also
been a blessing to the choir and the 6:00 p.m. service, where she often serves as cantor. The hope is to
hire one or two additional staff singers in the future to help facilitate fine choral singing and to have
access to professional solo and soli opportunities. Choral highlights this past year include the
presentation of Handel’s Messiah, Part III last spring, the Choral Evensong service on Totenfest
evening, and excerpts from Saint-Saëns’ Christmas Oratorio before the 5:00 p.m. and 7:00 p.m.
Christmas Eve services.
The Chamber Choir is the newest addition to the music program. It is an auditioned choral ensemble
of 12-16 members who present sophisticated works with a high degree of musical excellence. They
debuted last month at the 6:00 p.m. Longest Night Service with the Anglican classic A Spotless Rose by
Herbert Howells. The hope is to be active for 4-6 services per year with inclusion of other vocally
experienced members of the congregation who would appreciate the opportunity to sing fine choral
repertoire.
The Summer Choir has continued to be well received by all who participate. It is a low key affair, open
to all, with just a brief rehearsal prior to the Sunday services offered, currently just three in July and
August. The experience has even resulted in new membership in the Chancel Choir for some. Though
not expected, a very welcome development indeed!
We have two groups that share our beautiful 3-octave set of Schulmerich handbells. The Plymouth
Ringers remain a stalwart and committed crew of ringers, eleven strong. They can be heard at all three
services providing bell tones in individual works, ringing along with hymns or choir anthems, and even
serving as liturgical bells. The Youth Bells is led ably by director Kathee Houser. They ring occasionally
during the 11:00 a.m. service to the delight of all in attendance with rehearsals on most Sunday
mornings in the Forum Room, 9:30 - 10:00.
We also are continuing to find ways to further engage the youth in the music ministry. Promising ideas
are already afoot and the hope is to establish a children’s/youth choir over the next few years.
And lastly, the continued evolution of the 6:00 p.m. service has been particularly satisfying. We have
opted for a more intentional and concise ‘modified’ evening prayer service approach to great effect.
Service music coordinator and pianist Bobby Brannock has been a pleasure to work with and his talent,
well, speaks for itself. We also now have a core group of guest musicians that further creates a sense of
cohesion week to week. And a special thank you to the Church Music Institute for their commitment
to authentic worship and the generous facilitating of a Lilly Grant to Plymouth. As a result, we will
begin to implement a monthly Dinner Church service at 6:00 p.m., beginning on Sunday, March 3.
Mark Heiskanen
Director of Music/Organist
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2018 Annual Report
Director of Christian Formation for Children and Youth
2018 was another wonderful year of ministry with the children, youth, parents, and leaders
of Plymouth. I feel blessed to walk alongside each and every one of you on this journey of faith. We
have worked hard the past few years to build a strong foundation for faith development with our
children and youth whether it be through the education hour, youth group, or outside the
classroom. Much of the year was spent digging deeper into the already healthy program. The health
and stability of our program is thanks to the incredible team of ministry leaders who work in the
classroom, behind the scenes, and on the CF Board. Thank you. Words cannot express my gratitude
for the countless hours you pour into this ministry. You are a blessing.
There is no question about it, the world is changing all around us. While we believe that God
is eternal and we come together in a 2000-year-old institution, we cannot do ministry with young
people ‘the way we’ve always done it’. In response to the needs of Gen Z we are slowly making
changes to how we approach Sunday School, Youth Group and Confirmation. We are placing an
emphasis on customization and practice.
We are slowly working towards a more customized experience for all of our young people. In
Club 45 we offer alternative seating options so kids are not expected to sit quietly at a table when
they feel the need to bounce or move. Kids Club begins each class period with a choice of activities
or crafts. Confirmands choose between three different emphasis of exploration (Mission, Spiritual
Practice, and World Religions) to help them understand their faith better. Club 45 and High school
Youth Group instituted a ‘Draft Day’ to choose what they would be learning/doing each week. Each
group had to work together to decide which (preapproved) activities they wanted to do in each of 4
balanced categories (such as Bible Stories, Service, Spiritual Practice, and Fellowship). The
opportunity for more choice in the program has increased buy-in of the children and youth. They
are given opportunities to have their voice heard and they can choose how they want to connect
with God and the church.
The second emphasis is on practicing one’s faith, not just talking about it. The younger
generation craves authentic practice, not empty lip service (admittedly this may be true for most
generations, but it is especially important to Gen Z). So, we have made a point to offer more
opportunities to ‘do faith’. We have walked the labyrinth, practiced centering prayer, prayed
through art, music and movement. In Middle School Youth Group, each month we try a new
practice in the hope and expectation that we will learn new ways to attend to the Holy in our midst,
not just at church but throughout our daily lives. One third of our time together is spent learning a
new prayer practice. The other two thirds are spent eating, playing silly games, and hanging out- it
is still Middle School after all.
I believe the emphasis on customization and practice was truly celebrated in the
collaborative Thrive: Still I Rise program in November. This was the second year that we tried this
intergenerational, drop-in, spiritual practice workshop across Christian Formation ministries.
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People of all ages were invited to slow down and choose a way to connect with God during the
Education Hour on Sunday mornings. This is still an experiment and we are still learning what works
and what doesn’t but there is much promise and potential. People seem to really respond to these
new and ancient ways of communing with God. I am so grateful to be able to work alongside Mark
Lee to create a program like this for the whole church. He inspires me and sparks creativity. His
collaborative and encouraging nature is what made Thrive a reality.
Our children and youth will keep this church on it’s toes. I am so excited to see how they
stretch and challenge us. Plymouth has a strong foundation for faith formation, we will learn
alongside our young people and continue to grow in faith. In 2019, let's continue to step out in faith,
together. Let’s continue to explore the Holy in our midst and move with the Spirit. God is still
speaking and our young people are teaching us new ways to listen and respond.
Grace and Peace,
Mandy :-)
Rev. Mandy Hall
Director of Christian Formation (Children and Youth)
Rooted in the progressive Christian tradition of the U.C.C., the Christian Formation Board and its
ministries teach, challenge, and equip Plymouth's worshiping community of children, youth, and
adults to develop a lifelong transforming relationship with God that inspires action towards peace
and justice for all of creation.
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Annual Report 2018
Rev. Dr. Mark Lee
Director of Christian Formation (Adults)
Adult Christian Formation covers a wide variety of opportunities for learning and growth in faith. I
am blessed to work closely with the Christian Formation Board, and my colleague the Rev. Mandy
Hall, Director of Christian Formation (Children & Youth) to “teach, challenge, and equip
Plymouth's worshiping community of children, youth, and adults to develop a lifelong
transforming relationship with God that inspires action towards peace and justice for all of creation”
[From the Board’s Vision Statement].
We have continued the Sunday morning pattern of two “Study Groups” on topics spiritual, social or
personal, and a variety of speakers and topics in the “Forum.” For the fall, since the annual spring
planning workshop fell through, I recruited among our best teachers and gave them freedom to
choose their own curricula; I think the results were good. We have offered various electives, often on
Tuesday evenings. Christian Formation also is in covenant with groups that are self-guided, such as
the Sunday evening discussion, Celtic spirituality groups, beginning Bible study, and different prayer
groups.
This fall there were two “re-visioning” groups that met to help us chart new paths for settled
programs. The first thought through our needs around the Visiting Scholar program. They concluded
that our deepest needs at this moment in our nation’s life was to find ways to talk civilly and
respectfully across significant divides. After considering a variety of programs, they settled on
having Plymouth host “Better Angels -- a citizen’s organization uniting red and blue Americans in
working alliance to depolarize America.” Watch for this the end of April. We are also considering
bringing in a more conventional guest speaker to build on similar themes, but that is not yet firm.
The other re-visioning group focuses on expanding the type and reach of the programs we offer in the
West [Forum/Choir] Room on Sunday mornings. They are working to develop avenues to help
experience God that are stand-alone, highly participatory, reach head-heart-and-hands, and appeal to
adults of all ages (18-108). These fresh programs begin in January so check them out. Both these
teams have been very exciting to work with, and I thank them for their vision!
Outside Plymouth, I serve the Association as the chair of the Committee on Ministry, which oversees
the discernment, formation and ordination of upcoming ministers, provides support to settled clergy
and congregations, and helps link the congregations of our Association (NE Colorado & SE
Wyoming). I also continue to assist congregations in their ONA process as the Conference ONA
consultant.
As always, the heart of Formation beats through the passion of the teachers, leaders and facilitators,
both on the Christian Formation Board and in the classroom. To them I give my deepest gratitude
and encourage you to do the same. Here are the programs and leaders of 2018:
Study Groups:
Conscious Living, Conscious Aging (Phil Hoefer, Pat Slentz)
Reading the Gospels for the Here and Now (Art Rooze)
“Liberating the Gospels: Reading the Bible with Jewish Eyes,” by John Spong (Darrel Knoblock)
“The Gentle Art of Swedish Death Cleaning,” by Margareta Magnusson (Irene Wherritt, Anna Olsen, Harmony Tucker)
“The Third Reconstruction: Moral Mondays, Fusion Politics and the Rise of a New Justice Movement,” by William
Barbour II (Viki Johnson)
“Resurrecting Easter: How the West Lost and the East Kept the Original Easter Vision,” by John & Sarah Crossan (Mark
Lee)
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“Inspired: Slaying Dragons, Walking on Water, and Loving the Bible Again,” by Rachel Held Evans (Sara Parmenter)
Expanding Our Welcome to Immigrants in our Midst (Immigration Ministry Team)
“Life Together,” by Dietrich Bonhoeffer (Laura Nelson)
Google God (Katrina Starkweather)
“Everything Happens for a Reason (And other lies I’ve loved),” by Katie Bowler (Naomi Hoyer)
Forums:
What is Pilgrimage? (Sue & Greg Rutherford, Mark Lee)
Exploring Celtic Christianity: A Pilgrimage to Scotland and Lindisfarne (Hal Chorpenning, Jane Anne Ferguson)
Walking the Camino (Jane Nicolet, Julie Vedvik, Nancy Tellez, Carole Oldemeyer)
Not Far From Home: The Desert Southwest (Jake Joseph & the SW Spirituality Group)
Retreat Ministries (All Church Retreat team, Women’s & Men’s retreat teams)
Growth Groups I & II (Celtic Spirituality, Centering Prayer, Healing Prayer, Seekers, Sun pm discussion, Men’s and
Women’s Friday a.m. discussions)
Opioids: What are they? What is the crisis? What needs changing? (Ross Lane)
The UCC and Eco-Justice: Where we’ve been and where we’re going (Peter Sawtell, Ecojustice Ministries)
Exploring the Labyrinth (Labyrinth Ministry Team)
Christmas in April: The Versatility of the Carol (Mark Heiskanen)
Gregorian Chant in our Time (Joel Bacon, CSU)
Celtic Songs and Prayers from Pilgrimage (Jane Anne Ferguson, Hal Chorpenning)
Handel’s “Messiah” (John Pippen, CSU)
Catholic Charities
Habitat for Humanity International
Summer Youth Missions & Camp (Mandy Hall & the Senior High Youth)
State of the Church (Church Council)
Stewardship and Budget Forum (Budget & Finance Committee and Stewardship Board)
3 Candidate Forums (Candidates for state house, state senate, and county offices)
A Little Help
Walking the Labyrinth (Pat Slentz, Labyrinth Ministry Team)
Personal Economics (Bob Hoel)
Ballot Issues (League of Women Voters)
Images of Mary through the Centuries (Chris Nelson, CSU)
Animate: Worship (Laura Nelson)
Special Sunday Morning Opportunities:
Thrive: Still I Rise: Intergenerational Spiritual Practices, all of November (Mandy Hall, Mark Lee, Formation Board)
Elective classes:
“History of Christianity: The First 3000 Years,” by Diarmaid MacCulloch (Mark Lee)
Beginning Bible [ongoing] (Hal Chorpenning)

12

Leadership Council Report for 2018
2018 continued to be a year of change and continued evolution for Plymouth. Leadership Council
worked to fulfill its role as the strategic governing body tasked with predicting and responding to the
evolving community, both within and outside Plymouth.
As a progressive church located in the heart of Fort Collins, Plymouth encounters both challenges
and opportunities. We continue to face the challenges of responding as a progressive voice in current
societal upheaval, of shifting demographics and how our members see “church” and of fulfilling our
mission of being God’s Kingdom here on earth. We also have the opportunities of being a vital part
of the surrounding community, collaborating with other faith communities and growing as
individuals and as a church in our own faith. These are not new challenges and opportunities but ones
that we continue to take on as important factors for Leadership Council’s consideration.
The 2018 Council was comprised of the following: Dianne Stober, Moderator; David Petersen, Vice
Moderator; Bob Sturtevant, Past Moderator; Judy Barth, Treasurer; Jim Medlock, Assistant
Treasurer; Mary Freese, Clerk; Elaine Kim, Linda Preston, Marilu Theodore, Members-At-Large
with Jeff Morisette beginning 2018 and replaced by Greg Ebel as our fourth Member-At-Large; Hal
Chorpenning, Senior Minister.
Leadership Council is also supported by several Committees of Council including: Board Support
Team, Budget & Finance, Financial Review, Nominating, Personnel, Planned Giving and Progressive
Evangelism. The Christian Formation Redesign Team completed their work in 2018.
Highlights and Accomplishments
Personnel:
Hired Anna Broskie as our half-time IT / Communications Coordinator
Worked with Personnel to complete Ministerial Evaluations
Administration:
Improved access to Leadership Council minutes through an email subscription list
Launched F1Go portal
Implemented electronic giving by credit card or text
Reviewed and updated many Leadership Council policies including a comprehensive
Financial Procedures Policy, a new Database Privacy Policy, a Global Privacy Policy and updated
Leadership Council Position Descriptions
Program:
Filled vacancies on Boards and Leadership Council as needed
Approved Endowment Dispersals
Facilities:
Oversaw new and continuing parking lot contracts with Rams Crossing, Sertoma (game day
parking) and Katerra Construction
Contracted for installation of parking lot gates (coming soon)
Completed a successful capital campaign for and design and installation of new electronic
signs on Prospect Rd and Lake St.
Oversaw completion of the new Labyrinth
Strategic Planning:
Took recommendations from the Christian Formation Redesign Team
Continued work with the Nominating Committee to expand their mission for volunteer
coordination and lay leadership training
Revisited our last Strategic Plan to identify remaining areas of implementation
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2018 Church Attendance Report
January
February
March
April
May
June
July
August
September
October
November
December

1,182
1,427
1,369
1,856
1,156
877
1,083
1,044
1,390
1,200
1,203
2,262
__________________

Figures include Women’s Retreat and Men’s Retreat.
Total for the year
Weekly Average (12 months)

16,049
309

Baptisms
During the past year, our ministers officiated five baptisms:
Brynn Hope Suter
Claire Grace Suter

Lillian Annice McGrew
Jacob Douglas Shulski

Jaxon Walter Burkley

Nine funeral, memorial, or interment services were conducted by our pastors this past year. We hold
in fond remembrance those who have entered eternal life:
Roberta Kennedy Graham
Mary Bailey
Dottie Mattern

Margaret Davis
Mary Shultz
Ray Becker

Howard Senn
Geri Stutheit
Janet McCulloch
Debbie Haskins
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Membership Report
December 31, 2018
Members as of January 1, 2018………………………………………………………
Members received in 2018……………………………………………………………
Reinstatement…………………………………………………………………………
New Confirmands……………………………………………………………………
New Affirmands (opted not to be included in membership)
5
Total
Members deceased……………………………………………………………………
Transfers………………………………………………………………………………
Members removed…………………………………………………………………….
Members placed on Inactive Status…………………………………………………..
Total
Members as of January 1, 2019………………………………………………………
Infant and children baptisms…………………………………………………………
Adult baptisms……………………………………………………………………….
Weddings…………………………………………………………………………….
Funerals and memorial services………………………………………………………

720
17
0
1
738
7
3
8
1
19
719
5
0
1
9

New Members Received – 2018
The following new members were received into the fellowship of Plymouth Church:

February 11, 2018
Garrison Bennet
Cindy Bylander
Tom Bylander
Karen Crandall

John Crockett
Lucy Hadley
The Rev. Bobbi Hargleroad
Renae Matkins

Joey Prows
Carrie Sander
Martha Webb

Joel Sanford

Charity Terrio

Vanessa Reed

Abigail Steidley

September 30
Judith Heath

October 21, 2018
Marilyn Geist
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Plymouth Congregational United Church of Christ
Personnel Committee
Annual Report and State of Plymouth’s Staffing, 2018
In 2018, the committee members were Zach Campain (beginning in September), Hal Chorpenning,
ex officio, Ruth Long, Bob Sturtevant, Leadership Council representative, and Sara Myers, chair.
The committee was involved in various activities during the past year:
•

Conducted the congregational feedback process for the ministerial staff.

•

Reviewed the funeral leave policy recognizing that the current policy is inadequate. The
policy will be updated as part of the overall review of the committee’s policy manual.

•

Received a report from Jake Joseph about the necessity of terminating Andrew Bondi from
his position as IT/Communications Coordinator. Supported the hiring of Anna Broskie to
replace him.

•

Revised and updated the Personnel Committee policy manual which will go to Leadership
Council in January 2019 for approval.

•

Reviewed and updated the Personnel Committee responsibilities outlined in the section of the
Leadership Council Policy Manual about committees of Council.

•

Received Hal Chorpenning’s sabbatical report.

•

Began a review of our current ministerial evaluation process.

•

Developed a Safe Church Policy based on one written by Tracey Dawson, a former criminal
court judge and attorney, who now serves as pastor at UCC Parker Hilltop. The policy has
been reviewed by Plymouth staff and has been sent back to Tracey for further consideration.
When the committee finalizes it, it will be sent to Council for approval.

•

Recommended to the Budget and Finance Committee that the staff receive a cost of living
increase of 3.3% for 2019.

•

In conjunction with the treasurers, began working on a job description for a business manager.

In 2019, the committee will conclude its work on the policy manual and the safe church policy,
continue work on the business manager job description, and conduct evaluations of the ministerial
staff. We will also work with Jake as he plans for his sabbatical leave.
Respectively submitted,
Sara Myers, Chair
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2018 Annual Report of Congregational Life Board (CLB)
Board:
Susan Rayner, Carol Goettl – Co-Chairs
Chuck Cairns, Jim Goettl, Jean Greuel, Tricia Medlock, Erika Michalski - Members
Kathee Houser – Kitchen Liaison
Greg Ebel – Leadership Council Liaison
Jake Joseph - Staff Liaison
Congregational Life seeks to promote a welcoming, inclusive environment for all ages with a goal of
organizing/facilitating a variety of once-a-month events and supporting our Ministry Teams in their
outreach activities. We endeavor to sponsor activities that appeal to the Plymouth community and
are at no or minimal cost to attendees.
In 2018, the CLB supported the following events, most of which have now become regular features
on the church calendar.
•
•
•
•
•
•
•
•
•
•
•
•

Plymouth’s Got Talent
Valentine Breakfast
Easter Brunch
Potluck and Bingo (2)
Ice Cream Social
All Church Picnic
Summer Picnic on Lake Street
Jubilee Sunday/Involvement Fair
Taste of Plymouth
All Church Retreat
Pie Potluck
Advent Family Fun

For many of these, the CLB provided the heavy lifting for event logistics, including arranging venue
set up, organizing and providing food, and assuring clean up afterwards. For some events, CLB
provided minimal support, though we championed events and filled gaps if assistance was needed. In
2018, the Talent event and Summer Picnic were new ventures that provided opportunities for
fellowship and conviviality. The CLB also took over responsibility for coordinating the Involvement
Fair in 2018.
While most of our 20+ Ministry Teams are very self-sufficient, the CLB has supported them by
providing encouragement and/or financial assistance. New Ministry Teams for 2018 included Hops
for Hope and Senior Singles. When responsibilities for the Kitchen, Welcome Table and Greeters
moved to the CLB this year, a Hospitality Ministry Team (including Coffee/Teatime responsibilities)
was created. A Crafting Team formed briefly but is currently on hiatus due to scheduling conflicts of
the organizer.
During any year, the need for support of unanticipated church events varies. In 2018, support for
Laura Nelson’s Ecclesiastic Council and several memorial services required CLB assistance. These
events highlighted a need for volunteers who could be called upon to provide one-time assistance
similar to the Friends of the Trustees — a group we’ve identified as Congregational Lifesavers!
Though we have not previously had such a group, Jean Greuel (who will be ending her term on the
Board at the end of the year) has agreed to be the first Lifesaver on the list. We are delighted that
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Jean’s enthusiastic support will still be available to the Board and we look forward to identifying
others to join the group.
The CLB procured a number of items in 2018 for the benefit of the church. These items include a
kitchen cabinet for storage of volunteers’ personal items, traffic cones to block off areas for events, a
sturdy kitchen stool, a shade tent for outdoor activities, and easels for informational poster boards.
With the capable assistance of the Trustees, a new kitchen fan was installed to help cool the
dishwasher area of the kitchen.
In 2018, we have updated a number of documents pertinent to the operation of the CLB including
position descriptions for Board Members, Co-Chairs, and the Kitchen Liaison as well as the 2019
Budget submission. We have summarized our Ministry Team descriptions and Points of Contact for
newcomers or others interested in the many offerings at Plymouth. In concert with Plymouth’s IT
guru, we have simplified and modernized the Welcome Brochure. The CLB funded outdoor banners
for the Taste of Plymouth event encouraging attendance by our CSU neighbors and in so doing, has
discovered that we can leverage our resources by partnering with other Boards (Progressive
Evangelism, in this case) for mutual benefit. On-going communications by the CLB included
publicity announcements for monthly events, meeting minutes, and thank you notes to our many
volunteers.
The CLB is grateful for the enthusiastic and dependable support of our Board members and Kitchen
Liaison. Whenever possible, these volunteers step up (without arm twisting or grumbling) to provide
whatever assistance is required (i.e., tech help for the summer movie, moving tables and chairs,
washing dishes, buying and making reception treats, supplying the kitchen). One of the unanticipated
pleasures of working with this group has been the camaraderie and fellowship of Board members. In
the upcoming year, we intend to target every other Board meeting as a social one and to meet at offPlymouth sites to promote fellowship while we do our Board’s work. We’ll help grow our church
community beginning at our very own Board level!
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2018 Board of Trustees Annual Report
During 2018 The Trustees spent many hours maintaining, repairing, and improving our church
building, grounds, and the parsonage. Major accomplishments include:
• The trustee team provided goods and services to Plymouth that would have equaled over
$100,000 worth of work, had we had to pay typical rates. The labyrinth is one example of this.
• Labyrinth – The Labyrinth Ministry Team – Headed up by Jane Nicolet with Allen Norskog
from the trustees leading the construction. The original bids using contractors for the
construction were in the $22,000 - $28,000 range. The trustees completed the bulk of the
heavy work, with volunteers from the Labyrinth Ministry Team doing the detailed work.
Together we were able to get the labyrinth completed for just under $5,000.
• Parking Lot - There was a transition when the Trustees took over the parking lot, which had
previously been run by Tom Nesler (a one-man ministry team) for the last 5 years. The
trustees were able to provide over $50,000 in income for Plymouth. We have negotiated
contracts with Rams Crossing Apartments, Brinkman Construction, Katerra Construction, and
the Sertoma Club (who operate game day parking). In addition, the trustees worked to hand
out parking stickers to all members of our congregation who park vehicles of any kind in
Plymouth’s parking lot. The trustees also coordinated some complex issues in order to
generate income for Plymouth, while still providing necessary parking for our members and
visitors.
• The EPDM roof, which includes the area over the Fellowship Hall, the Fireside Room, and
the western part of the office complex, required major repairs and some preventative
maintenance. Our team spent numerous days working hard on this project. We worked with a
roofing specialist to help keep these problems in check and to buy another 10-15 years of life
from the roof.
• Walls were erected, a lockable door installed, and electrical work was done to create a new
office space for Anna Broskie, the IT coordinator at Plymouth.
• Members of our team went through all of the electrical circuit breaker boxes in the church and
determined where each circuit was located and what it controlled. They then re-labeled all of
the circuit breaker boxes appropriately.
• Additional storage shelves have been built to provide more safe storage for important
Plymouth property. Significant cleanup and organizing has taken place.
• Our trustee team cleaned the church building and maintained the church lawn areas while the
Sextons were away on a well-deserved vacation.
• Members of our group have been maintaining the irrigation system, which includes turn-ons,
blow outs, making revisions for new projects, and seasonal adjustments. The landscaped areas
of our grounds have had fertilizer, weed control treatment, pruning, and been cleaned up as
needed.
Additional items performed via the trustee board:
• Coordinated & managed - Cleanup Days
• Maintained the church van – Jim Greuel
• Contracted with a commercial carpet cleaner to shampoo and treat spots for ~ 60% of the
church carpets.
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•

•

•

•

•

•

Conducted numerous tests and inspections of the church property including: working with
Poudre Valley Fire Authority and various subcontractors to perform backflow tests on the
domestic water line, fire sprinkler line, and irrigation system, performing internal checks of
our fire extinguishers, exit signs, and our 1-AED device.
All tools and equipment for maintaining the building grounds (both external and internal)
have been maintained. Of Special Note: The tractor / mower is now approaching 20 years old!
Just something to keep in mind.
The trustees and friends of the trustees replaced numerous lights & ballasts throughout the
church. Most of these replacement lights were the new energy efficient types (bulbs cost
around $5-7 each). In addition, most of these lights also have ballast for one or two bulbs. We
replaced quite a few ballasts as they are now about ten years old. The average ballast (cost =
$20-25) is supposed to last about seven years. We are anticipating needing to replace all
remaining old ballasts over the next few years.
Snow plowing is conducted by a contractor. A new snow removal ministry team has been
formed to shovel the walkways around Plymouth on Sundays before services. The sextant
does the walkway shoveling during the week.
HVAC – The annual maintenance & inspections for the air conditioning units and furnaces
have been performed for the year. We hired a new contractor “Elite Heating” who provides
better service at a significantly lower price than the previous contractor.
The trustees have also started having “work days” each month. The focus of these work days
is two-fold. One is to complete a lot of the tasks that need to be dealt with around the church,
and the other is to do Team building.

Issues / concerns - The dishwasher / sanitizer in the kitchen is over 50 years old and has been causing
a lot of problems. It will need to be replaced in the future and will be a major expense.
I would like to thank all the members of the trustee team, Special friends of trustees, and friends that
volunteered for countless hours to help keep our church and grounds maintained.
Trustees – Allen Norskog, Phil Hoefer, Keith Schultz, Bob Kingsbury, Tom McIntosh, Tom Dille,
and Dan Michalski
Special friends of the trustees: Dean Wallace, Tom Nesler, & Jim Greuel
Sincerely,
Gary Olsen
Dan Michalski
Outgoing Chair 2018
Incoming Chair 2019
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Stewardship Annual Report 2018, Irene Wherritt, Chair
Every team member had specific duties plus each headed up one event. Our team of 6
(increased by one from 2017) worked well together. Our accomplishments:
• Thank you happenings: games in Rolland Moore Park, party for members 2045 (plus kids), summer coffee hour, Jubilee Sunday
• Well-attended educational opportunities: Swedish Death Cleaning,
Gratefulness, Generosity and the New Tax Law, Share Save, Spend for Kids
• Campaign of only 2 weeks including gratitude video, Wray’s family sharing, and
Burritos and Bach
• Generosity a Way of Life Logo plus attractive, upbeat materials
•
Inspirational budget of 5 areas: Worship and Music, Pastoral Care, Mission
and Outreach, Welcoming Gathering Place, and Christian Formation.
• Relevant sermons before, during and after the campaign
Results for the campaign:
We are grateful for a generous congregation! More members increased their pledge
this year and there were more pledges. However, the dollar amount was about the
same as last year and the budget increased. Challenges include deaths, moves, changes
in church, decreases in amount of pledge, people not pledging on time, and individuals
attending but not pledging.
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2018 Annual Report of the Planned Giving Committee of
Plymouth Congregational Church, UCC
The Planning Giving Committee
The Committee’s functions are
• Execute the Planned Giving and Endowment Fund Policy approved by the Leadership
Council, consistent with the Plymouth Mission Statement
• Develop a planned giving ministry, including education of the congregation on the many
alternatives of planned giving
• Secure planned gifts from members and friends for the Endowment Fund
• Work with donors and make recommendations to Council on all gifts that are not part of
annual giving, a capital campaign or a special offering
• Establish and administer Endowment Fund investments and distributions in compliance with
Fund Policy
Members
The Committee consists of at least six voting members including the Senior Minister (ex officio). The term of
each appointed member is three years. No appointed member shall serve more than two consecutive threeyear terms. After a lapse of one year, former Committee members may be reappointed by the Leadership
Council. The Council may also appoint advisory, non-voting members. Current Committee members are
Member
Caryl Beaty
Hal Chorpenning
Tom Guter
Bob Hoel
David Petersen
George Theodore
Skip Herbert

Term
Role in 2017
4/1/2017 to 3/31/2020 (second full term)
Standing, Voting Member
Senior Minister
1/1/2018 to 3/31/2021 (first full term)
4/1/2015 to 3/31/2018 (second full term—
extended to 3/31/2019 by Leadership
Council)
Chair of Committee & Investments
4/1/2016-3/31/2019 (first full term)
Leadership Council Liaison
4/1/2016 to 3/31/2019 (second full term) Secretary
Advisory Member, Non-voting

Special thanks go to Jane Thompson for her excellent service on the Committee over the past five years. She
retired from the Committee in December.
Thank You Plymouth Legacy Society Members!
Legacy Society members are church members and friends who are ensuring the future of Plymouth and its
dynamic mission. In additional to supporting the church annually, they are donating a portion of their
accumulated assets to Plymouth through their wills and other planned gifts. Legacy Society members now
number 64. They are
Judy Barth, Jan Baynton, Barry and Caryl Beaty, Verley and Wes* Boulton, George and Nancy Bryan,
Pete and Judy Bullard, Wayne and Jean Carpenter, Hal Chorpenning, Bill and Claudia DeMarco, Tom
and Paula Dille, Les and Barbara Fraley, Janet Fritz, Victoria Gardener, Ron and Mary Kay Graver, Tom
and Karen Guter, Harry and Carol Halac, Phil and Marcia Hoefer, Bob and Barbara Hoel, Eric and Sara
Lea, Steve and Ann Lundeen, John and Linda Mahan, Scott and Marty Marsh, Jack and Liz McGrew,
Larry and Janet* McCulloch, Fran Milde and Irene Wherritt, Curt and Ruth Minter, Gary and Anna
Olsen, Bob and Nancy Sturtevant, Dave Tenney and JoAnne Bennett, George and Marilu Theodore,
Lynn Richards*, Rich and Jane Thompson, Lorrie Wagner, Marcia and George* Worcester, and two
anonymous members. (*Deceased)
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Please let members of the Plymouth Planned Giving Committee know if you have included Plymouth in your
planned giving (wills, insurance, charitable annuities, stocks, real estate, etc.) of if you are just considering the
possibility of doing so. The Committee can provide prospective donors with highly useful planned giving
materials and contacts. There is always more room for new Society members.
Providing Plymouth Members and Friends with Planned Giving Information
With the assistance of the UCC and United Church Funds, Plymouth launched a microsite with up-to-date
information about making planned gifts. Our church was first UCC church in the nation to develop and use
this innovative microsite communication format. The microsite is easily accessed by clicking “Give” on the
front page of Plymouth’s main website. The microsite includes basic planned giving information and also
legal details for attorneys and financial advisors. Additionally, it provides supplementary information and
access to professional assistance (if needed) from United Church Funds, our denomination’s long-time and
highly respected investment manager.
Endowment Fund and Distributions
Plymouth Endowment Fund assets are held by United Church Funds, a leading source of socially responsible
investment products. The market value of the Plymouth Endowment Fund was $104,142 on December 31,
2018, down from $119,725 at the beginning of the year. The Endowment decease was caused by the general
2018 decline in stock market values and regular annual distribution of funds as per policy.
The Endowment Fund consists of five accounts with the following balances on December 31, 2018:
1.
2.
3.
4.
5.

Wider Mission of UCC Christian Formation Community Service & Outreach Infrastructure Improvements Worship, Music, and Art Total

$ 84.454
$ 1,550
$ 5,784
$ 7,952
$ 4,402
$104,142

Also, Plymouth received a generous $48,000 bequest in 2018 that will be officially added to the Endowment in
January 2019. After that addition, the Endowment Fund will exceed $150,000.
The Fund Policy calls for distributions to the Church boards and committees responsible for activity areas
most closely associated each account. Each board’s proposed plans to use those funds are subject to Council
approval. Payouts from the Fund are based on the average values of the Fund over the prior three years, and
payouts are from 3 to 5% of those average values. The distribution percentage for 2018 was 4%.
.
Audit and Quarterly Reports
An internal audit by the Plymouth Audit Committee is conducted annually. As required by Fund Policy, the
Committee submitted quarterly investment statements for the Fund to the Leadership Council.
Submitted by
Bob Hoel, Chair
Dated: January 9, 2019
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Annual Report of the Board of Deacons 2018
The Plymouth Board of Deacons is charged with enhancing the worship and spiritual life of our congregation. Plymouth
deacons serve our church family through our service at worship, which in 2018 included the two Sunday morning services
as well as the 3.0 Sunday evening service. The deacons work with the ministers, staff, and congregation to enrich
worship, support our Plymouth members and friends at weddings and funerals and in the yearly Calling and Caring
ministry, and keep in close touch with any seminary students we may happen to be sponsoring.
The deacons for 2018 were Kim Bohling, Claudia De Marco, Karen Guter, Marcia Hoefer, Bill Holt, Linda Holt, Kevin
Keller, Fran Milde, Karen Nesler, Joshua North-Shea, Anna Olsen, Nancy Sturtevant, and Al Sanders. Thanks for the
service of Kim, Karen Nesler and Kevin who have completed their terms. Also, thanks to Joshua North-Shea who was
only able to serve a short time before moving out of town. We were very pleased to welcome three new deacons in
October who joined mid-term to help with our staffing shortfall. These were Barbara Hoel, Ken Morrison, and Eva
Wallace and we were very grateful to have them join the board. Thanks also to the “friends of the deacons” who are
former deacons that generously gave of their time to help with transitioning new members and filling in at worship
services many times during the year. We would also like to thank the following members for their special help during the
year:
- Calling and Caring: Anna Olsen, Kim Bohling, Marcia Hoefer
- Liturgist scheduling: Jodie Rankin
- Supplies: Karen Nesler and Nancy Sturtevant
- Lenten Devotional Book: Anna Olsen and Marty Marsh
- Stocking pews with Giving Cards and Prayer Request cards: Jerry Clough and Joyce Sjogren
- Soup suppers: Karen Guter
- Medical Emergency Ministry Team Planning: Fran Milde
- Emergency Planning Task Force: Tom McIntosh (trustees), Barry Beaty (trustees), Kim Bohling, Al Sanders
- Food Ministry: Anna Olsen, Claudia De Marco, Nancy Sturtevant, Karen Nesler
- Home Communion: Anna Olsen, Kevin Keller, Linda and Bill Holt, Fran Milde
- Deacon and usher scheduling: Al Sanders
- Deacon Chairperson: Al Sanders
Thanks to Mark Heiskanen and Plymouth’s choir for the outstanding music that adds so much to Plymouth worship
services and to the many audio engineers for their expertise with the sound and lighting systems.
Several ministry teams provided the deacons with help in different areas of our service. They include Liturgists, Calling
and Caring, Soup supper volunteers and the Chancel Guild. Thanks to all of these team members who supported us this
year.
Highlights of 2018:
- For weekly services we prepared and set up communion elements, made coffee, set up the Fellowship Hall,
greeted and ushered church attendees, recorded Prayers of the People, counted weekly attendance, and counted
and recorded the weekly offering for deposit.
- We prepared the sanctuary for and assisted with numerous special services on Ash Wednesday, Palm
Sunday, Maundy Thursday, Easter, Pentecost, an outdoor service in Rolland Moore Park, World Wide
Communion Sunday (leading an inspiring special communion liturgy by Ron Patterson), Jubilee Sunday,
Totenfest, and Christmas Eve.
- We provided a soup supper for attendees before Ash Wednesday and Maundy Thursday services.
- Produced a Lenten Daily Reflection Book with contributions from Plymouth staff and membership
- We had the honor to assist with funerals, weddings and baptisms throughout the year.
- Each month a deacon wrote the “Deacon’s Bench” column for the Plymouth Placard
- The Calling and Caring Ministry team contacted all members of Plymouth, updating the process by
incorporating a mix of email and phone contact.
- Endorsed the ministry of Laura Nelson on behalf of Plymouth to the Ecclesiastical Council
- Initiated planning for medical and other emergency contingencies, obtained additional funding and ordered
required medical equipment, participated in a training program that will be expanded further in 2019.
Respectfully submitted for the Board of Deacons,
Al Sanders, Chairperson
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OUTREACH AND MISSION BOARD ANNUAL REPORT 2018
WHO WE ARE AND WHAT WE DO
The Outreach and Mission Board’s mission to reach beyond the four walls of Plymouth is integral to
who we are as people of faith responding to God's call to create a new realm based on shalom –peace,
justice, and wholeness. 2018 Board members included Lynn Wartgow, Adam Redavid, Marge
Morgan, Nancy Bryan, Eve Audley, and Betsy Bedient, Chair. Mary Freese was the Leadership
Council liaison and Jake Joseph was the staff liaison. Each Board member served as a liaison to
several of the Board’s many Ministry Teams. At the Board’s regular monthly meetings, in addition
to our regular business, we heard from representatives of the various organizations to which the
Board donated funds, to hear more about what each organization does, the population it serves, and
the use it makes of the funds Plymouth donates. The Board sponsored a Bread for the World
Offering of Letters, helping members write letters and emails to Colorado’s Congressional delegation
in support of legislation to support U.S. and international food aid; this year’s letters succeeded in
helping persuade Congress to pass the 2018 Farm Bill without drastic cuts to the SNAP program or
international food aid. The Board organized and participated in the Plymouth Involvement Fair on
Jubilee Sunday, August 26th, as a way to both recruit members for ministry teams and inform the
congregation about the many outreach and mission activities happening at Plymouth and in the larger
community. And for the second year in a row, the Board provided breakfast for the N2N/HPI Annual
Sleep-out participants.
HOW WE SPENT YOUR GENEROUS CONTRIBUTIONS
BUDGET. Each year the Board is responsible for dispensing Plymouth’s Outreach and Mission
budget, which was $11,975 for 2018. On-going recipients of budgeted amounts include Catholic
Charities for Meals at the Mission ($500), Interfaith Council Membership and Per Capita
Donation ($2138), Sister Alice Murphy Center for Hope ($1500), UCC Open and Affirming
Coalition ($400), One Village One Family ($1500), and Bread for the World Membership
($300). Additional funds were used to support our own ministry teams’ activities and organizations:
Faith Family Hospitality ($500), McBackpack ($300), Alternative Giving Fair expenses
($308.60), Immigration Ministry Team supported organizations: MT expenses ($25); Rocky
Mountain Immigrant Advocacy Network RMIAN (provides representation of immigrants and
children at the immigration detention facility in Aurora and the immigration courts in Denver and
Aurora)($2915); Casa de Paz (provides temporary housing for families visiting detainees in the
Aurora immigration detention facility and for newly released detainees)($300); La Cocina (provides
free counselling services to immigrants affected by current immigration policies)($25); and ISAAC
(Immigrant Solidarity and Accompaniment Coalition)($75). Funds were also provided to
Habitat for Humanity of Fort Collins (builds affordable housing)($600); Interfaith Alliance of
Colorado membership (alliance of liberal faith communities to advocate at the state legislature)
($100); The Nappie Project (provides diapers at locations such as the Loveland and Fort Collins
food banks, La Familia, Salud Health Clinics to those who cannot afford to purchase them; the
donation amount chosen is the cost of providing diapers for two weeks) ($488).
ENDOWMENT INCOME. The Board is also responsible for deciding how to spend the payout
amount of the two Endowment Funds designated for Outreach and Mission. This year the
disbursement amount of the fund designated to wider outreach of the UCC was $3448 and was
evenly split between the Council for American Indian Ministry (CAIM) and Archway Housing &
Services, Inc. Archway is a faith-based nonprofit affiliated with the Rocky Mountain Conference of
the United Church of Christ, which helps build and support service-enriched (supportive) affordable
housing for low to moderate income individuals and families. CAIM supports ministries on
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American Indian reservations. The disbursement amount of the fund designated for community
outreach was sent to The Nappie Project as an additional donation ($218).
OUR BUSY MINISTRY TEAMS
The Alternative Giving Fair, under the leadership of Eva Wallace and many
volunteers, included 13 vendors this year, 2 of those vendors were part of
the Samburu Youth Foundation which is supported through CSU and a non-profit
class. Two new groups were to support the endangered species of Spectacled
Bear and endangered animals sponsored by the Denver Zoo and the Iona
community. The Fair earned a total of $13,477.

Plymouth participated in the annual 3-mile long Fort Collins Crop Walk, under the leadership of
Ross Lane, on October 7. Crop Walk’s purpose is to call attention to the food needs of people in Fort
Collins, the United States, and around the world, and to raise funds for Church World Service to
combat hunger. The funds raised go to the Larimer County Food Bank and to Church World Service
national and international projects, such as disaster relief, feeding refugees, and assisting poor
villages in obtaining wells for good water. This year about 7 Plymouth members participated in the
walk in inclement weather; Plymouth raised $945 and the total raised by all the participating
organizations was $12,287, $3100 of which was given to the Larimer County Food Bank.
The Giving Tree Ministry Team provides Christmas gifts for children from The Family Center and
Bennett Elementary School. The program was initiated in 1993 by Mary Shultz; the current
coordinators are Sara Myers and Joyce DeVaney. They begin their work in early October and conclude a
week before Christmas. Laurie Zenner and Sasha Steensen are the Bennett School contacts. In 2018,
over 30 Plymouth families and friends provided multiple gifts for 52 children in 22 families. In addition,
25 Plymouth members and friends donated bags and bags of toiletries to the Center whose staff will
distribute these items to their clients during the year. David Petersen and Nick Hoyer delivered the
boxes of gifts and the toiletries to the Center.

Members of the Bennett School Ministry Team, led by Laurie Zenner and Sasha Steensen,
continued Plymouth’s involvement with the church’s neighborshood school by collecting school
supplies during the month of August, providing an appreciation breakfast on one of the fall in-service
days to Bennett’s teachers, including Bennett families in the Giving Tree, and mentoring and tutoring
students.
The Immigration Ministry Team, under the leadership of Linda Mahan, monitors immigration
actions on a local, state, and national level, and provides opportunities for education and action for
the congregation. At the January Annual Meeting the Declaration of “Immigrant Welcoming
Congregation” was adopted into the Constitution. Activity through the year was guided by this
commitment to facilitate respectful, compassionate welcome and inclusion of immigrants in our
midst. Highlights included youth education with Club 45’s discussion with author Laura Resau’s
book Star in the Forest. An adult education series on asylum, refugee resettlement, immigration on
the southern border, and community inclusion by the police chief was held in the fall. An art
display, PhotoVoice, in which local immigrant students told their stories with photos and narratives
was mounted in the Gallery space. An educational mission trip of perspective was organized
through Borderlinks in Tucson. Team members led a workshop on immigration at the Rocky
Mountain Conference Annual meeting. In the community Plymouth is active in the Interfaith
Solidarity and Accompaniment Coalition (ISAAC) and hosted meetings in January--Immigration
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Enforcement in our Backyard with Dr. Janina Farinas; a summer discussion series on inclusion; July-Rocky Mountain Immigrant Advocate Network speaker; and December--panel on the border
trip. Community allies include Dreamers United; Fuerza Latina; and Alianza NORCO. The
Immigration Ministry Team also held a winter coat and clothing drive for Lutheran Family Services in
Greeley which works with the refugee community there; and a clothing drive for migrants who
arrive in New Mexico after crossing the Sonoran Desert to escape persecution and poverty in their
home countries.
The World Missions Ministry Team, under the leadership of Eileen Dornfest, has two major
projects. It provides funding for two Palestinian students at the RAWDAT School in Jerusalem
through the UCC Child Sponsorship fund. Our current students are Adeeb Sarraj and Mohamad
Imad Mahmoud. Plymouth members donated $340 through the Mother’s Day card sales and $479
during the Alternative Giving Fair. Our support for the two boys is a minimum of $600 per year. Its
other project is the Lango Kindergarten in Ethiopia. In the spring the ministry team cooked up a
delicious Ethiopian dinner and provided a program for members and friends. This year Bob
Waltermier, who served in the Peace Corps 1970-1974, gave a talk about the country. The dinner
raised $2922. Donations at the Alternative Giving Fair supplied an additional $2,200. Bob and Nancy
Sturtevant will be visiting the school in January 2019 for their yearly check-in with the students and
staff.
The Fort Collins Interfaith Council's theme for 2018 was "We are Better Together." Plymouth’s
two representatives are Hermi LaPoint and Renae Atkins, following in the footsteps of Mary Cay
Graver, who represented Plymouth for many years. The IFC is a conduit for Fort Collins faith-based
organizations of very diverse faith practices and community agencies to provide grants to Fort
Collins non-profits, mobilize its constituents, exchange ideas, and organize special events.
TOGETHER, this year, $9,500 in grants were given to 13 Fort Collins agencies. In 2019, the IFC
celebrates its 40th Anniversary! Plymouth has consistently provided outstanding leadership,
including work of the current IFC President, Laura Nelson and past president Rich Thompson.
The McBackpack Ministry Team under Nancy Sturtevant’s leadership continued to provide
volunteers once a week to McBackpack’s weekend food bag program, a partnership among the
program, the Poudre School District, and the Larimer County Food Bank. The program’s goal is to
provide weekend food during the school year for children in need who are enrolled in the school
district. The volunteers pack the weekend food bags on Thursdays and deliver them to the
participating schools so the children can take the bags home from school on Fridays.
One Village One Family Ministry Team included Judy Bullard, Pete Bullard, Jim Gruel (Village
Leader), David Petersen, and Greg Rutherford. The Team began its work in February with an
orientation led by Diane Matthews, Program Manager for One Village One Family. In March, they
were assigned and met with the family, a single father and his son. At that point, the Team began
providing various forms of assistance to the family, including securing a bicycle so the father had
transportation. In late April, the father was approved for housing provided by Housing Catalyst and
moved into a two bedroom apartment, with the financial assistance of $1500 for the first month’s
rent. The Team assisted with the move and helped secure some furniture. From then on, the Team
met monthly with the family at the apartment. The Team’s final meeting with the family took place
in December.
Neighbor to Neighbor (N2N)/Homeless Prevention Initiative (HPI) Ministry Team, under the
leadership of Joyce DeVaney and Ruth Lieurance, had a busy year providing rental assistance, first
month's rent, and housing search help to needy families every Friday morning at Plymouth.
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Plymouth is one of three sites (with the Murphy Center in Fort Collins and House of Neighborly
Service in Loveland) providing help. We are grateful to the 9 Plymouth volunteers who rotate
weekly and screen clients. We continue to offer grocery cards to the neediest families, thanks to the
many Plymouth families who purchase the cards and to Linda Dute who faithfully sells them on
Sundays. In 2018, N2N/HPI distributed over $221,000 in rent assistance, keeping 618 families from
experiencing homelessness. 680 families received Housing Search Assistance, finding a rental they
could afford. Approximately 300 families also received help with first month's rent. In addition, our
Plymouth Fellowship for a Cause group, with 21 participants, has met every other month. To date,
that group has donated over $17,000 to HPI for rental assistance. One of the things the volunteers
hear time and time again from our clients is that coming to HPI/N2N gives them a feeling a hope.
Neighbor to Neighbor/Homeless Prevention Initiative Vigil/Sleep Out Ministry Team, The Vigil
and Sleep Out Ministry team hosted a successful event on Saturday, December 1st by raising $15,002
for Neighbor to Neighbor's Homeless Prevention Initiative. According to Kelly Evans, the Director
for Neighbor to Neighbor, this amount will keep over 47 families in their homes. The number of
youth participating was down from previous years, but the youth who were there were amazing. We
had 9 Plymouth youth and 5 youth from the Greeley UCC Church. The youth on the Ministry Team
planned the Vigil and the educational portion of the Sleep Out. Some 40 members from Plymouth
and the Fort Collins community attended the Vigil. The Vigil was followed by educational sessions
for the youth that included packing of breakfast sacks that went to Homeward Alliance. In addition
to the 220 breakfast packets, the event collected 15 large garbage bags filled with gently used outdoor
clothing for Homeward Alliance clients. Parents of Plymouth youth brought crockpot soups for
Saturday’s evening dinner and the Mission and Outreach Board provided breakfast Sunday morning.
This was the 14th annual Vigil and Sleep Out in the Cold. The Ministry Team looks forward to
planning the 15th Vigil and Sleep Out in the Cold for next year. They would like to thank all
members of Plymouth who supported this important mission. The members of the Ministry Team this
year were: Zak Burkly (co-chair), Bob Jeffrey (co-chair), Teagan Boiarsky (youth), Maggie Houser
(youth), Aaron McGrew (adult), Katrina Nelson (youth), Mikki Haas (youth), and Brooke
Cunningham (N2N representative).
The Faith Family Hospitality Ministry Team, under the leadership of Scott Houser, helps families
experiencing homelessness in Fort Collins. FFH provides temporary housing in participating host
churches for four homeless families; each host congregation hosts families four times a year.
Volunteers clean and set up a room for each family on Sunday; provide transportation as needed;
provide dinner, breakfast, and fellowship for the families each evening and morning from Sunday
evening through the next Sunday morning; stay with the families overnight; and clean and pack up at
the end of the week to deliver the supplies to the next host congregation. The Faith Family
Hospitality ministry team worked with our faithful partners at Heart of the Rockies Christian Church
to provide warm, safe, and loving respite to families experiencing homelessness. More than 100 folks
from our two congregations participated in our ministry, giving a total of 1700 hours during four
weeks in 2018. We provided 209 nights of shelter and over 1500 meals to 15 different families. We
are grateful for the unfailing support of the O&M Board, the congregation, and the church staff.
The Habitat Ministry Team, newest ministry team, has a dual focus, to support home building in
Fort Collins and to support international builds and disaster relief, and has been very busy in 2018.
The Ministry Team is co-lead by Lynn Wartgow and Bruce Lieurance. An informational
presentation was held on June 3rd to introduce the Habitat Ministry Team and explain its purpose.
The first annual High Tea, on June 9th, was enjoyed by 36 friends and members of Plymouth. This
event raised $940 to assist those going on future International Habitat builds. Four members of
Plymouth’s Habitat Ministry Team traveled to Paraguay, July 21 - 30th, working on two homes with
Habitat for Humanity International. The next trip, for disaster relief, building a home in Sebring, FL,
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is scheduled for April 28, 2019. Lynn Wartgow attended training in Minneapolis to qualify her to
lead future Plymouth international/disaster relief build trips. Members of Plymouth participated in
two local builds at Harmony Cottages in Fort Collins; on July 7th 13 members participated and on
August 4th 10 members swung their hammers and enjoyed lunch provided by the Stubbs family.
Bruce Lieurance has arranged for Plymouth members to participate in 3 local builds next summer. A
garage sale on August 18, supported by 35 hard-working volunteers, was held as a fundraiser and
outreach opportunity to CSU students at the beginning of the fall semester. The $3,400 that was
raised will be used to support the building of homes in Fort Collins; the ministry team hopes to make
this an annual event. Two members of the team attend monthly Habitat hosted Faith in Action
meetings to discuss Habitat activities with members from other local churches and faith-based
organizations.
The Outreach and Mission Board is grateful to the many Plymouth members and friends who
participate in ministry teams, donate time and money, and encourage the outreach and mission of
Plymouth Congregational UCC Church in Fort Collins and the world.
Respectfully submitted,
Betsy Bedient, Chair, Outreach and Mission Board
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Budget and Finance Committee
2018 Annual Report
During 2018 the Budget and Finance Committee’s membership comprised: Judith Barth, Hal
Chorpenning, Mary Freese, Jim Medlock, Sara Myers, David Petersen (Chair), Dianne Stober, and
Irene Wherritt.
Plymouth’s Constitution charges the Committee with the responsibility for preparing the Church’s
budget and presenting it to the Leadership Council and, subsequently, to the Congregation for
approval. The Budget and Finance Committee as constituted in 2017 presented the 2018 budget at
the annual meeting held in January 2018.
The Committee as constituted in 2018 (see above) began the process of preparing the 2019 budget in
May, 2018, by soliciting requests from staff, boards, and committees. Based on those requests, the
treasurers prepared the first draft of the budget in August, a version of which was used in the
Stewardship Campaign. Another draft of the budget was created based on the income and expense
projections as of early December, 2018. A subsequent draft will be prepared in early January, 2019
based on end of the year financial data. A final version will be presented to the Leadership Council
on 1/14/19 and thence to the Congregation at its annual meeting on 1/27/19.
During the course of 2018 the Budget and Finance Committee addressed other issues, including: a
review of income and expenses during the course of 2018, the implications of the new tax law for
clergy compensation, the investment of reserve funds, oversight of the Church’s insurance policies,
the need to hire a bookkeeper, authorization for the Committee—instead of Leadership Council-- to
approve expenditures less than $3,000. The Committee also approved a statement of “Financial
Policies and Procedures,” which was subsequently approved by the Leadership Council. Finally, the
Committee created an Administrative Calendar to guide the work of the Committee in subsequent
years.
Respectfully submitted,
David Petersen, Chair
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Centering Prayer at Plymouth
Fran Milde and Irene Wherritt
Contemplative Outreach is an international, interdenominational community of individuals and small
faith communities committed to a daily Centering Prayer practice. Contemplative Outreach of Fort
Collins is our local chapter. The Centering Prayer group at Plymouth is part of this network and
simultaneously functions as part of Plymouth Congregational Life.
In 2018 Centering Prayer sponsored two prayer groups (Monday at 12 noon and Tuesday at 5:30 pm)
and offered two mornings of silence, two retreats, and a picnic. These events draw 5-40 individuals
and up to half are Plymouth members. A similar program will be offered this next year and all are
invited to participate.
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PLYMOUTH CONGREGATIONAL UNITED CHURCH OF CHRIST CONGREGATIONAL MEETING, January 14, 2018
Leader/Facilitator – Bob Sturtevant, Moderator of the Congregation Time and Location – 12 p.m. in the
Sanctuary
1. Bob called the meeting to order at 11:55am.
2. Bob called for the approval of the minutes from the September 10, 2017, Congregational Meeting.
Jen Lowry moved to accept the minutes and Ron Graver seconded. The motion passed.
3. Bob introduced the second order of business, the first presentation and discussion of the proposed
amendment to Plymouth’s Constitution: The Immigrant Welcoming Congregation Declaration. He
invited Linda Mahan, chair of the Immigration Ministry Team, to make the presentation and lead the
discussion.
Linda read the declaration and introduced the members of the MT who were present: Arpi Miller,
Alan McLarty, Bruce Preston, Ruth Lieurance, Marcia Simmons, and Betsy Bedient.
Because some members of the ministry team are not members of Plymouth, Linda moved that those
members of the team be allowed to speak without voting privileges. Bruce Preston seconded the
motion. Motion carried.
Linda stated that the ministry team has spent 8-10 months in educating themselves and the rest of
the congregation with books, films, presentations, and face-to-face involvement on this issue. She
reminded the congregation of the history that Plymouth has in sponsoring refugee families in the
past. She said that the MT felt that it was important for the congregation to take this step in
affirming who we are as a congregation.
Alan McLarty reminded us of the theological and biblical rationale for this declaration from both the
Old Testament and from the life of Jesus. God’s beloved people are without borders.
As the conversation was opened to the entire meeting, Jake stated that in taking this step, Plymouth
would be joining in solidarity with the larger denomination, since the General Synod took a similar
action at its last meeting and other churches in the denomination have also taken action.
Fred Koch testified that this was an important step in his personal journey, following in the footsteps
of Dietrich Bonhoeffer in speaking truth to power.
Carol Halac said that she was very much in support of this, but she wondered whether it would make
the church vulnerable in any way.
Sarah Parmenter joined that question, asking about the difference between declaring ourselves an
immigrant welcoming congregation and becoming a sanctuary church.
Betsy Bedient responded by saying that “sanctuary church” actually has no legal meaning in our
environment. It reflects a very old idea that people could find sanctuary from various forms of
persecution in churches. There has been some precedent in our political environment for seeing
some locations such as churches and hospitals as “off limits” to raids and arrests, but there is no
guarantee that the current administration will abide by that precedent. The church has been urged
not to go in the direction of Sanctuary for a number of reasons. We do not have the kind of control
over space in our setting to provide housing, sanctuary could involve a very long period of time, and
we have other important building-use involvements that would be affected.
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David Ayraud asked whether this declaration was aimed at all immigrants or just “illegal” immigrants. Linda
responded that it included all immigrants, including undocumented immigrants.
Elaine Kim said she felt that it was another aspect of our identity as an open and affirming church, open to
all.
Tom Nesler asked what policies and activities would be involved. Linda responded that the Ministry Team did
not have particular policies in mind but would continue and build on activities they are currently engaged in.
Betsy Bedient mentioned writing letters to legislators and the president expressing concern about issues.
Alan McLarty said that members of our congregation were founding members of ISAAC, the Interfaith
Sanctuary and Accompaniment Coalition. In this way we are a part of a larger group of faith-based
communities in Fort Collins. Members of Plymouth have also volunteered to support Foothills in their
sanctuary efforts, and Plymouth has provided space for various groups and gatherings to meet.
Ruth Lieurance commented that members of the team want to facilitate an awareness of what is happening
so that action--church decisions, financial support, education--can be taken as necessary.
Jen Lowry stated that, in the midst of a discouraging political environment, this initiative gives her hope that
there might be a way to make a positive difference.
Ken Freese expressed the hope that this could be a beginning in encouraging other congregations to take
similar steps, working toward a change in our whole culture. Linda affirmed that this was a dream of the
Ministry Team as well.
Mary Kay Graver added that vigils at the Aurora Detention Center that she has attended have been powerful
experiences.
Seeing no more hands raised, Linda closed the discussion by saying that the team would continue to be
available for questions. The vote on adopting this declaration as a part of Plymouth’s constitution will take
place in two weeks at the Annual Meeting on January 28, 2018.
Bob called for a motion to adjourn. Ruth Billington so moved. Bruce Preston seconded. Motion carried. The
meeting was adjourned at 12:20pm.
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PLYMOUTH CONGREGATIONAL UNITED CHURCH OF CHRIST
ANNUAL CONGREGATIONAL MEETING, JANUARY 28, 2018
Leader/Facilitator – Dianne Stober, Vice-Moderator, 2017, and Moderator-elect, 2018
Time and Location – 12:30 p.m., following potluck lunch in the Fellowship Hall
1. Jake Joseph, Associate Minister, opened the meeting with prayer.
2. Introduction: Dianne Stober, serving for Bob Sturtevant who was on a trip to Ethiopia, welcomed
everyone to the meeting.
3. Approval of January 14, 2018 Congregational Meeting Minutes: Nic Redavid moved to approve the
minutes. Al Sanders seconded. Motion passed.
4. Presentation of the Immigrant Welcoming Congregation Declaration for vote: Dianne read the
proposed declaration and presented the following motion: The Leadership Council of Plymouth
Congregational United Church of Christ moves that we, Plymouth, accept the Immigrant Welcoming
Congregation Declaration as an article to be added to Plymouth’s Constitution. She then asked for
discussion.
Ross Lane asked what this declaration means. Linda Mahan responded that it adds direction to
where we go in our community with respect to immigrants in our midst.
Eva Wallace asked what rights it gives the congregation, such as voting on policies. Hal responded
that as a declaration of Plymouth’s intent as a congregation, it gives staff and council the direction to
take action when situations arise.
Bob Kingsbury commented that it expresses an attitude toward immigrants but directs no specific
action, such as promoting citizenship. Dianne responded that it provides the grounds for pursuing
specific policies and activities as determined in the future.
Jillian Burkley asked what it is allowing us to do. Dianne answered by saying that it provides a
statement of who we are, and allows us to take action in the form of policies or activities in support
of our immigrant neighbors in Fort Collins. Linda Mahan added that there is an interfaith coalition,
ISAAC, in Fort Collins. This declaration will allow the congregation to move forward in becoming a
full member of that organization. Marge Norskog provided another example. When President
Trump rescinded the DACA program in 2017, those in the DACA community had a very short period
of time to renew their status. If this declaration had been in place, the Immigration Ministry Team
would have been empowered to act in a timely manner to provide support and assistance to that
community.
Kaki Woods asked if an amendment could be made. Hal responded that an amendment could be
made from the floor. Kaki moved that the word “widow” be amended to “widow/er” to be more
inclusive. Larry McCullough seconded. Ann Thompson, in a friendly amendment to the amendment
on the floor, suggested that the statement read “the widowed, the orphaned, and the alienated”.
Kaki and Larry both accepted the friendly amendment.
Jeff Wartgow related that when he and Lynn first came to Plymouth, they were very heartened to
hear Hal welcome the congregation with the words that the church was open and affirming. He
continued by saying that identifying Plymouth as an immigrant welcoming congregation will be
another part our welcome in the future.
Dianne asked for a voice vote on the amendment. The amendment passed.
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She then asked for a show of hands on the vote to approve the declaration. The room was full of
raised hands. No hands were raised opposing the amendment. The motion passed. George panned
the gathering with his cell phone.
Dianne asked the members of the Immigration Ministry Team present to stand, thanked them for
the hard work they done to bring this to reality. The gathering responded with warm applause.
5. Senior Minister’s Report: Hal Chorpenning began by talking about Plymouth’s adaptive challenge
and its bearing on the sustainability of the church. He defined an adaptive challenge as a problem
that does not have an easy fix. Meeting this challenge involves the entire congregation. The
adaptive challenge facing Plymouth as stated in the 2015 Strategic Plan relates to the changing
demographics of our congregation and the need to develop ways to nurture youth and young adult
leaders and encourage their involvement in giving both financially and of their time. He laid out
several obstacles that must be faced:
a. Our consumer culture. Does the church meet my needs? Is it a good value for the money? How
little can I get by with in contributions of time or money? Hal asked, “What new attitudes can
we promote to shift our world view?”
b. “Things look good around here.” Many things that we may take for granted happen with a lot of
volunteer effort behind the scenes. He said that 45 families pledged more than $5,000. Only 5
of those are in their 30’s and 40’s. Those who pledged over $10K are in their 60’s, 70’s, and 80’s.
We need more involvement both financially and in service.
c. We need to move beyond start-up mode. The church has been in existence for a long time, but
within the last 10 years we have created an endowment for the first time, updated our
governance, added an additional service and staff, and doubled our mission giving. Our
membership roles have grown. We need to be thinking differently about who we are and how
we operate.
He said that we need to be thinking way outside the box on this. We all need to be involved.
Hal then went on to talk about the Good News. We have a good parking lot that has become an asset
in supporting our budget, CSU right next door is providing some amazing ministry opportunities, we
ended 2017 with a sizeable surplus, we have strong weekly attendance and new member classes,
and a team of settled staff ministers. We are paying attention to our Still Speaking God and
exploring new ways to engage our faith.
He expressed a thank you to the congregation and especially a Thanks be to God!
Hal also recognized several important people. 1) Larry McCullough for his work at La Foret over the
past several years. When Larry took over as manager at La Foret, it was in free fall financially. It
was also a time when fires and floods were impacting the area. Through good financial management
and a series of land sales, La Foret is now out of debt. The congregation joined the appreciation with
applause. 2) Bob Sturtevant, our outgoing Moderator, for doing a terrific job as moderator. Since
Bob was in Ethiopia and not able to be present, Hal asked all to pass the thanks on to Bob when we
see him. 3) Sharyl Haas, for the great job and untold hours she has put in as treasurer during a time
when there have been many changes. He said that she and Dianne have been a great team in
working through this transition. He presented her with a small token of appreciation, and the
congregation gave her a hearty round of applause.
6. Stewardship Update: Irene Wherrit, chair of the Stewardship Board.
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Irene reported on the activities of the Board in 2017 and plans for 2018. She stressed that the board
plans to be active throughout the year and encouraged the congregation to participate fully and
communicate with the Board. She said that in order to improve efficiency and dedication, the Board
is being divided into areas of action: Communications-Jan McIntosh, Management of Data-Dave
Bohling, Volunteer Coordinator and Publications-Jackie Schneider, Materials for Giving-Laurel Boss,
Kids to 50-Bill DeMarco, Chair (plus Adult Ed, Budget and Finance, Video)-Irene Wherritt.
She challenged each of us to think about where we fit in: 1) Initial giver, 2) Consistent giver, 3)
Intentional giver-deciding to give a percentage-possibly a tithe, 4) Challenge giver-less concerned
about 10 or 15% given and more concerned about the 90 or 85% you are not giving.
7. Nominating Committee Report and Vote: Caryl Beaty and Anne Jordan, co-chairs.
•
•
•

Outgoing board and council members were recognized as Caryl and Anne read their names from
the list presented in a slide.
Nominees for continuing and new positions were then presented, referring to a list presented in
a slide and also included in the Annual Report.
Candidates for the Nominating Committee, a Committee of Council, not included in the Annual
Report were Jen Lowry, Nina Burkardt, and Paula Dille.

The motion to approve the slate was made by Caryl and Anne as part of the presentation of the
nominees. Dianne asked for the vote. Motion passed.
8. Treasurer’s Report for 2017: Sharyl Haas, Treasurer.
Sharyl pointed out that actual income for 2017 was about $70,000 above budget. At the same time,
actual expenditures were about $37,000 below budget. This gave us a surplus of about $100,000 in
2017.
Marge Norskog asked about the church’s policy on benefits for part-time employees. Hal responded
that while full-time employees have health benefits provided, part-time employees under a certain
threshold do not, although they are able to purchase plans. Marge said that she thought it was
important that the congregation understood the church’s position. She expressed the hope that the
church consider justice in the way it treats all of our employees. Hal mentioned that we did increase
the salaries of our sextons from $15 to $20 per hour and are also bringing our child care workers
from $10/hour to $12.50/hour in 2018 and $15/hour in 2019. Dianne also suggested that these
concerns be brought to Personnel which is the group that wrestles with these issues.
Sharyl then presented the details of nonbudgeted and budgeted giving as detailed in the Annual
Report. Tom Dille asked why Plymouth is not meeting its covenantal obligation to give 10% of our
basic operating expenses (i.e., our budget minus outreach and mission spending) to Our Church’s
Wider Mission (OCWM). Hal responded that while our OCWM Basic Support (in the budget) is not
10%, the overall giving to Basic Support and the four annual UCC Special Offerings does meet the
10% of our basic operating expenses.
9. Approval of the Budget for 2018: Dianne Stober.
Dianne started the discussion by referring to Hal’s earlier comments. We have moved out of startup mode in terms of our budget and staffing and need to think in new ways about what it takes to
manage a budget of over $800,000. Sharyl has done a terrific job as treasurer over the past three
years, but she has been asked to do more than can be expected of a volunteer. Restructuring the
treasurer function with a treasurer, assistant treasurer, and past treasurer will help to spread the
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load somewhat. We have also outsourced payroll and some bookkeeping. Rodahl is doing a good
job, but we are still seeing a need for more in-house administrative staff.
The requested 2018 budget presented by the Leadership Council reflects higher costs mainly for
additional professional and administrative staff. The income from 2018 pledges is lower than
hoped. The Budget and Finance Committee also recognized that we had close to $100,000 in surplus
from 2017 plus additional amounts from prior years. In line with the recommendation from our
accountants that we have a “rainy day” reserve equal to six months of fixed costs (somewhat over
$350,000), the Leadership Council approved adding $100,000 to that reserve fund. We then looked
at places where we could be more efficient in our expenditures. The Leadership Council approved
recommending a deficit budget of about -$26,300 to the congregation for its approval.
Dianne stressed that, when considering funds needed to do their work, boards get input from
ministry teams and other concerned parties. Planning and communication on future budget
requests are necessary so that we don’t hit those places that are doing good work. We need to work
for budgets that are neither padded nor overspent. If need for funds comes up during the year, the
Leadership Council is willing to consider additional requests.
Dianne concluded by saying that the Leadership Council is pretty confident, based on past
experience, that we will cover the deficit budget. She stated that although the B&F Committee has
always monitored the budget, it will be taking some considered approaches throughout the year to
make sure that we stay on track.
After receiving no questions or comments, Dianne stated the following motion: The Leadership
Council moves that the 2018 budget as presented be approved. The motion passed.
10. After asking us all to join hands around the room, Jane Anne Ferguson, Associate Minister, led us in a
closing prayer.
11. The meeting adjourned at 1:55pm.

Respectfully submitted,

Mary Freese, Clerk of Leadership Council
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2019 Leadership Council & Boards
Leadership Council
David Petersen
Harmony Tucker
Dianne Stober
Stephanie Cotton
Jim Medlock
Not yet filled
Elaine Kim
Marilu Theodore
Greg Ebel
Ken Freese

moderator
vice moderator
past moderator
clerk
treasurer
assistant treasurer

1-year term
1-year term
1-year term
1st 1-year term
1-year term
1-year term

members at large

2nd term, 1st year

member at large

filling 2nd year of
a vacated term
1st term, 1st year

member at large

Christian Formation
Mari Strombom-Johnson, chair
Marty Marsh, volunteer coordinator
Lisa McDanel, marketing & communications coordinator
Sue Rutherford, ministry team connector
Jen Musci, special events coordinator

This team was elected in January 2018. Their terms go through June 2019 or June 2020 (balanced
among board members). Future Christian Formation board members terms will run July to June to
align with the program year, and will be 2-year terms.
Congregational Life
Carol Goettl, co-chair & Jim
Susan Rayner, co-chair
Chuck Cairns
Tricia Medlock
Erika Michalski
Vanessa Reed

2nd term, 1st year
2nd term, 2nd year
1st term, 2nd year
1st term, 1st year

2-year term, max. 2 terms
Deacons
Al Sanders, chair
Bill Holt
Anna Olsen
Karen Guter
Marcia Hoefer
Fran Milde
Claudia DeMarco
Barb Hoel
Linda Holt
Ken Morrison
Nancy Sturtevant
Eva Wallace
Lynne Soraci
Not yet filled
Not yet filled

2nd term, 1st year
2nd term, 2nd year
2nd term, 1st year

1st term, 2nd year

1st term, 1st year

2-year term, max. 2 terms
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Outreach & Mission
1st term, 1st year
2nd term, 2nd year
2nd term, 1st year
1st term, 2nd year

Bobbi Hargleroad, chair
Nancy Bryan
Eve Audley
Lynn Wartgow
Verley Boulton
Wil Stutheit

1st term, 1st year

2-year term, max. 2 terms
Stewardship
David Bohling
Jackie Schneider
Chris Connelly
Megan Emmerich
David Smith
Bill Thompson

1st term, 2nd year
1st term, 1st year

2-year term, max. 2 terms
Trustees
Dan Michalski, chair
Tom McIntosh
Bob Kingsbury
Keith Schulz
Barry Beaty
Tom Dille
Ron Biller
Don Bundy
Nick Hoyer

Term end date
Jan 2021
Jan 2020
Jan 2021
Jan 2022

Trustees are transitioning to 3-year terms;
One 3-year term
Nominating Committee
Anne Jordan, chair
Jen Lowry
Nina Burkardt
Paula Dille
Jack McGrew
Ross Lane

2nd term, 1st year
1st term, 2nd year
1st term, 1st year

2-year term
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PLYMOUTH CONGREGATIONAL CHURCH
DETAILS OF GIVING 2017-2018 Comparison
2017

2018

SPECIAL
OFFERINGS/DONATIONS
Non-Budgeted Giving
Alternative Giving Fair
Heifer Project
Church World Service
Lango School
Murulle Foundation/Lango
School
Rawdat Child Sponsor
Help International
Africa Bags Malawi Project
Youth Coffee
Ucount
Friendship Bridge
Samburu Youth Education Fund
Iona Community Capital Appeal
Total AGF

$
$

$
$
$
$
$
$
$
$
$
$

UCC Christmas Fund

$
$
$
$

4,030
1,046

$
$
$

3,458
624
1,700

1,113
346
725
885
972
1,220
1,189
595
12,121

$
$
$
$
$
$
$
$
$

620
479
852
626
971
865
1,177
805
12,177

6,293
2,231
100
3,246

$
$
$
$

8,975
1,045
100
3,270

$

3,719

$
$
$

15,257
3,248
225
-

$

-

$

Christmas Eve Offering
Crop Walk
Dille/Dunbar Fund
Ethiopian /Lango School
Habitat for Humanity (Garage Sale
& Jake's B'day)
Homeless Prevention

$
Sleepout DonationsNeighbor2Neighbor
Grocery card rebates
General Donations

Hurricane Relief
Memorial Gifts
Neighbor2Neighbor-Bailey
Habitat for Humanity-Bailey
Faith Family Hospitality-Bailey
The Family Center/La FamiliaBailey
Rawdat Child SponsorshipMattern
Neighbors in Need
One Great Hour of Sharing
RAWDAT Child Sponsorship (card
sales)
Standing Rock Thanksgiving
Collection
Youth Mission Trip (Bk & Coff.
sales/car wash/Rockies)
Adult Habitat Mission Fundraiser
(High Tea)

$
$
$
$

-

13,840
2,700
424
10,790

$

$
$
$

-

$
$
$

100
200
120

$

-

$

200

$
$
$

4,552
3,985

$
$
$

160
7,569
5,440

$

600

$

340

$

568

$

2,971

$

-

$

-

$

5,994

$

940
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Archway Housing from Endowment
Fund
Council for American Indian
Ministry from Endowment
The Nappie Project from
Endowment Fund
UCC Refugee Fund from
Endowment Fund
Jane Anne Ferguson Ordination
Collection

$

2,000

$

1,724

$

-

$

1,724

$

-

$

218

$

439

The Iona Community
Seminarian Fund

$
$
$

308
308
67,474

$
$
$

72,745

Murphy Center
Interfaith Council (includes
dues)
Interfaith Alliance of
Colorado(dues)
Northern Catholic Charities
(The Mission)
Crisis Discretionary
Outreach Discretionary
Homeless Prevention Initiative
Coalition (UCC) for LGBT
Concerns
The Family Center/La Familia
Habitat for Humanity
Faith Family Hospitality
McBackPack
Bread for the World
One Village One Family
Casa De Paz
Rocky Mountain Immigrant
Advocacy Network
The Nappie Project
Inter Faith Solidarity &
Accompaniment Coalition

$

1,500

$

1,500

$

2,075

$

2,138

$

100
500
-

Our Church's Wider Mission
CUE Seminaries
Rocky Mountain Conference
Platte Valley Association Dues
TOTAL BUDGETED GIVING

$
$
$
$
$

TOTAL PLYMOUTH GIVING

$

TOTAL NON-BUDGETED GIVING

$

-

Budgeted Giving
Outreach & Mission

$
$
$
$

600
2,000
5,000
400

$

$
$
$
$
$
$
$

400
-

$
$
$
$
$
$
$
$

400
25
600
500
300
300
1,500
300

$
$

-

$
$

2,924
488

$

-

$

75

44,000
600
8,400
650
65,625

$
$
$
$
$

44,000
600
8,400
720
65,370

133,099

$

138,115

$
$
$

United Church of Christ Giving
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