July 17,2024

Anna:

Here are copies of the Summaries of our Completing the Circle Listening Sessions.
As you will see, we've had Sessions with Senior Members, New Members, and on the
topic of Worship. On July 14, we had a Session with some of the current and former
Deacons. You will receive that Summary when it is ready. Between 50 and 60 people
were involved in these Sessions.

Much of this material will be simply for your information. However, you might find
some things that are relevant for your particular situation. There are lots of affirmations

and good suggestions.

This material is not confidential.
We are working on ways to share all of it with the entire congregation.

Thank you for all the good work you are doing.

Please contact me if you have any questions.

Eldon Schmidt  (970-371-0632) (efromcook@msn.com)
Personnel Committee

.



COMPLETING THE CIRCLE
GENERAL SUMMARY

Overwhelming support for the review process.

Overwhelming support for the opportunity to share personal experiences and express
opinions.

Face-to-face interaction triggered more ideas and helped gain appreciation for other
viewpoints.

Participants expressed their personal preferences, but also emphasized need for
variety in many areas.

Some felt there might still be need for a review process that focused specifically
on clergy performance.

Very strong support for Open and Affirming stance.

Sunday morning sessions are the most convenient times, but must be Very Careful
to avoid scheduling conflicts.

For many people, in many different ways, Plymouth is the primary source of
nourishment and companionship on life's journey.



SUMMARY OF SENIOR MEMBER LISTENING SESSION

(First Name Club)
Some Affirmations:
The Clergy
Hymnal/Music ---choral and instrumental
Open and Affirming

Emphasis on variety of missions

Very important to have day time meetings/gatherings
Plymouth feels comfortable and safe

Plymouth plays a very important in the lives of this group

Some Suggestions:

Continue to offer Taize and Celtic opportunities

Try “Groups of Seven” dinners again

Continue Zoom

Need to improve speaker identification at congregational meetings



SUMMARY OF NEW MEMBER LISTENING SESSIONS

Some Affirmations:

Web site was helpful when searching for church
Open and Affirming very important

Book club is important point of entry and way to get acquainted
Great music program

Atmosphere was welcoming but not pushy
New member classes were helpful

Clergy and members were friendly
Communication is very good

Greeters are very important

Good mix of tradition and new ways

Plymouth doesn't just talk, it acts

Some Suggestions:

Continue bread delivery to visitors

Some groups could benefit from more explanation

Encourage current members of groups to invite others

When possible, do not hold meetings/gatherings during work hours

Provide summer inter-generational programs

New member gathering was very helpful. Maybe offer a couple throughout the year.
Put hymn words on big screen

Offer class on different ways to approach the Bible



COMPLETING THE CIRCLE WORSHIP SUMMARY

Some Affirmations:

9:00 o'clock attendees like brevity for children and Communion

11:00 o'clock like a little more formality

Both groups emphasized variety of music

Community and connection very important to all

Appreciate liturgical prayers and prayers of the people

Feels good to have “full house” during the summer

Inter-generational atmosphere very important

Appreciation for variety in types and topics of sermons

Like scripture based sermons that connect with daily life and world events

Love when children sing/play instruments

Disabled family member can participate in music

Appreciate Mark providing background/context for music

Holy Communion responses ranged from somewhat important to extremely
important----with most toward extremely

In terms of “style,” most preferred going forward to receive Communion,
but for some, staying the pew is easier and more comfortable

We are making good used of our abundant musical talent

Most feel that the pace and flow of the services are OK, but the 9:00
sometimes feels rushed.

Some Suggestions:

Consider just one service year round

Need for more silence/reflection time during the services

Provide opportunity for healing prayers (like J.T. Offered)

Investigate some concerns about quality of sound system

Some trouble hearing prayer requests. Make sure pastors repeat them

Maybe pastors need to provide guidelines for prayer requests (don't like when
they go on too long)

Remind congregation to respect handicap seating

Perhaps list prayer requests in weekly communications and/or on special bulletin
board in Fellowship Hall

Good to have choir words in bulletin, but don\'t make bulletin too complicated

Provide opportunities for sermon feedback/discussion

Be careful not to turn music/worship into performance/entertainment



